ALLERTON PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING MINUTES
October 8, 2025

The Allerton Public Library District Library Board of Trustees met on Wednesday, October 8,
2025. President Sue Gortner called the meeting to order at 4:00pm.

ROLL CALL

Present: Jeff Clodfelter, Beth Manuel, Lynn Richardson, Sue Gortner, Mike Harris
Absent: Ellie Tracy, Sue Lochbaum

Also in attendance: Sherry Waldrep

PRESIDENT’S REPORT
President Gortner has recently attended several library programs. She commented that the
program by the holocaust survivor was very good.

SECRETARY’S REPORT (approval of minutes)

Beth Manuel mentioned that in the Secretary’s Report of the September 10, 2025 minutes,
Sue Lochbaum is listed under the AYES but she abstained (and is listed as such). Sue’s
name should only be listed under ABSTAIN. Beth Manuel moved to approve the September
10, 2025 minutes as corrected. Seconded by Jeff Clodfelter. Motion carried.

AYES: Jeff Clodfelter, Beth Manuel, Lynn Richardson, Sue Gortner, Mike Harris

NAYS: 0

ABSTAIN:

CORRESPONDENCE, COMMUNICATIONS, PUBLIC COMMENTS
Director Waldrep shared that a patron who attended the holocaust program stated that it
was very good in addition to commenting that the library is having some great programs.

FINANCIAL REPORT (approval of Bills Payable)

Beth Manuel provided the financial report. She renewed a CD that was due in September.
There are two CDs coming due in October which she will renew. Rates have dropped a little.
The second levy monies have come in. Sue Gortner moved to approve and pay the bills.
Seconded by Lynn Richardson. Motion carried.

AYES: Sue Gortner, Jeff Clodfelter, Beth Manuel, Lynn Richardson, Mike Harris

NAYS: 0

ABSTAIN: 0

DIRECTOR’S REPORT:

PROGRAMS FROM LAST MONTH:

In person programs: 32

Adult Bingo - 20 Yoga - 25 Heart Healthy - 11
Lap time —41 (21 kids, 20 adults) BYOB Book Group - 11 Crafternoon - 8
Non-Fiction Book Group - 4 Story time — 17 (9 kids, 8 adults)




Playtime — 21 (13 kids, 8 adults) Medicare -5 Tween/Teen: D&D -3
Super Saturday -7 Ponies of Chincoteague — 23
Healthy Kids — 42 William Gingold Holocaust Surv. — 45

Virtual events: 1
ILP Burns -1

Passive programs: 5
Adult Activity Packets — 75 Adult Take and Make —24  Trying Something New - 24
Kids Take and Make — 30 Teen Take and Make - 34

OTHER ITEMS:

Programming: Fall programming is going very well. A patron told me, “you guys are having
some really good programs”. This same patron said she read a positive Facebook post about
the Holocaust Survivor program. IHLS Library Crawl is October 1-31. We are a library in the
crawl and had our first ‘crawlers’ on 10/1. Safe Trick or Treat-Friday, October 24" from 4-6:30.
We will have a scavenger hunt and give out books. The Rotary Club will hand out candy bags.

Administrative: Auditors are still working on audit. Attended/moderated an ILA Small and
Rural Libraries Forum session “I Need Help...Crowdsourcing Your Issues and Building Your
Network” via Zoom. Our regular book distributor (Baker & Taylor) has been facing
distribution issues so for a few months we are switching book orders to another distributor-
Ingram with whom we have done some ordering. | attended a Zoom session on using their
ipage to better understand the site and process.

Building: The irrigation system has been drained of water and turned off. The water meter is
also off. Backflow device in storage room. HVAC Fall maintenance scheduled for Thursday,
October 9™.

Technology updates: Streamline (our website company) is offering accessibility software to
enable all our pdfs to be compliant with upcoming government regulations. Cost is
$50/month. We did a 30-day trial and liked it so we will sign up for this tool.

Community relations: Emily and Megan hosted a table at the Monticello Farmer’s Market
on Thursday September 18™. Sixty-seven people stopped by the table to spin the wheel for a
prize. | attended the first meeting of Sangamon CEO mentors/mentees. Attended Kirby Non-
Profit Leader’s Luncheon.

Staff: | will be attending the ILA Conference in Rosemont, Illinois October 14-16, 2025. | am
the moderator for a conference program sponsored by the Small and Rural Libraries Forum,
titled “Part-Time Position, Full-Time Responsibility: Directing a Library on a Part-Time
Schedule”. Staff meeting held Wednesday, October 1st.



OTHER ITEMS:

COMMITTEE REPORTS

Financial Committee (Manuel, Richardson, Lochbaum) - none
Personnel Committee (Gortner & Manuel) - none

Policy Committee (Lochbaum & Tracy) - none

Buildings & Grounds Committee (Clodfelter, Harris, Gortner) - none

UNFINISHED BUSINESS

Adopt the Response to Law Enforcement on Library Property procedure:

Sue Gortner moved to approve the procedure, Response to Law Enforcement on Library
Property. Seconded by Beth Manuel. Motion carried.

AYES: Sue Gortner, Jeff Clodfelter, Beth Manuel, Lynn Richardson, Mike Harris

NAYS: 0

ABSTAIN: 0

Review of the Illinois Public Library Standards

The Board reviewed the standards and the action plans for the following standards: Building
and Grounds, Human Resources, and Marketing and Promotion. The library meets core
standards for Human Resources. While there is a succession plan, it does need to be
updated. The Library needs a social media Policy to meet Core on the Marking and
Promotion standards. For the Building and Grounds standard, the Capital Improvement plan
still needs to be completed. In addition, to meet Core, a Maintenance Checklist needs to be
developed.

NEW BUSINESS

The Board reviewed the draft Levy for tax year 2025, totaling $369,930. There were no
comments about the allocations among the funds so Director Waldrep will have the library
lawyer draft the final paperwork to be approved next month.

OTHER - None
ADJOURNMENT
Jeff Clodfelter moved to adjourn the meeting at 4:55pm. Seconded by Mike Harris. The next

scheduled Board of Trustees meeting will be held on November 12, 2025 at 4:00pm.

Approved by BOT on 11/12/2025 and respectfully submitted by Sherry Waldrep



